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Across the EU , at least 500.000 children are growing up in institutional 
care, although this is likely to be an underestimation. There are no official 
figures (Children in Alternative Care, Eurochild, 2010).   

We define institutions as segregating residential care facilities for children 
without parental care. 

 impersonal and depersonalising
 imposing a rigid routine
 lack of attachment and affection (block treatment)
 do not allow the individual care and attention indispensable for a 

child to thrive

The consequences are devastating for children, destroy families and deliver 
a heavy cost to society in the long term.

Reference: Deinstitutionalisation and Quality Alternative Care 

for Children in Europe, Lessons Learned and Way Forward, 
Eurochild, 2014.

Children in institutions



• Deinstitutionalisation IS NOT only closing institutions

• Deinstitutionalisation IS a paradigm shift, a change in mentalities to 
transform the care system with a focus on children’s rights and quality of 
care

A holistic approach takes account of :

How successfully social welfare, healthcare and education policies and 
services address poverty and inequality, thereby reducing the overall number 
of families and children at risk

The definition of deinstitutionalisation



The definition of deinstitutionalisation

Deinstitutionalisation is the complex process of reforming social, healthcare and child 
protection services in order to:

• Reduce reliance on institutional and residential care services

• Simultaneously increase provision of family-support and community-based 
services which prevent placement of children outside the home, and strengthen 
families

• Ensure high quality family-based or community based alternatives for children 
whom separation from their biological family is in their best interest

• Support the transition of young people from out-of-home care to independent 
living



The Opening Doors Campaign Phase II

• Strengthening Families –
Ending Institutional Care. 

• Calling on the EU and 
national governments to 
prioritise the transition from 
institutional to  family-based 
care

• Putting children back at the 
heart of Europe’s child 
protection systems



Where the Campaign Operates 



Alternative Care in Hungary, Bulgaria& Belgium

• Preventative measures  

• Alternative care  

• After care support 



Preventative measures 
• Hungary: 

– Poverty & lack of CBS lead to children’s institutionalization

– 608,000 children are threatened by poverty, 130,000 children under 
the age of 7 in material deprivation, 50,000-60,000 regularly go hungry

– CBS under-resourced or non existent especially in rural & poor areas 

• Bulgaria: 

– Poverty & disability main reasons for children’s institutionalisation

– Parents are not supported, CBS not enough, no quality, staff 
undertrained

• Belgium: 

– Disability is the main reason leading children in care 

– Parents not supported, low allowances, lack of inclusive education, 
boarding schools and segregated education is taken as a good practice



Alternative Care 
• Hungary: 

– 8,098 children in institutions in Hungary in 2015, 289 children 0-6

– new type of institutions for children with multiple and complex needs 
also accommodate children with disabilities or those having severe 
illness 

– Foster care is a priority. Foster care families in isolation, not monitored, 
no access to services – 14,486 children in foster care in 2014/ In 2015

– 41 SGHs, 200 in total. SGHs isolated, with no access to services, 
untrained staff, not able meet children’s complex needs 

• Bulgaria: 

– 49% of the children in institutional care in Bulgaria 0-3 years old

– 2016: all institutions for children with disabilities closed, 

– 2,382 children in 253 FTPCs / FTPCs are seen as a permanent alternative 
to larger institutions, children are still excluded 



Alternative Care 
• Belgium: 

– Between 2013 and 2014 approximately 13,500 children were in 
institutional care in Belgium

– 90% of children in institutions in Flanders are children with disabilities

– Children’s homes & social hospitalization for children 0-3 years old 

– No legislation, no DI strategy in Belgium, DI is often considered as an 
austerity measure 

– 3 new institutions for unaccompanied children



Leaving Care 

• Hungary: 

– Young adults can only receive support until 21 if they do not attend 
higher education, number of living accommodations have increased 

– 40% of young people end up homeless, get in conflict with the law, 
and are struggling with substance abuse, mental health problems  

• Bulgaria: 

– Monitored homes support young people up to the age of 25 

– Young people with disabilities are not supported, placed in FTPCs, less 
possibilities for independent living 

• Belgium: 

– Young people can receive support until the age of 21 max., however 
support is not enough. Young people are excluded, YP with disabilities 
are transferred to institutions for adults. 



Learn more:

Thank you.

Follow us on Twitter! 

@openingdoors_eu


