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Strengthening families. Ending institutional care.

Bulgaria

Bulgaria has already started its path towards deinstitutionalisation (DI). The National
Strategy for the Child 2008-2018 aims to decrease the number of institutions in the short
term, as well as to create alternative types of care and to develop community-based
social services. The Vision for dI of children in Bulgaria sets the country on course
to close all its institutions by 2025 and replace them with family-based alternatives.
As a result, the number of children living in institutions is
decreasing, falling from 6226 in 2011 to 27211 as of December
2014. Despite state commitments however, children are still
entering institutional care. There are 975 young children growing
up in infant homes – 36% of the overall number of children in
institutions. There is also a significant increase in the number of
children placed with foster parents – 2322 foster parents by the
end of 2013 as compared to less than 100 in 2010.
DI reforms in Bulgaria present important challenges. Despite the
reduced number of children entering institutional care and the
increased number of children placed in foster care and other
alternatives to large-scale institutions and residential care, the
overall number of children in formal care has remained the same.
There is little or no synergy between project-based interventions
and other mainstream sector processes, which is hindering the
effective implementation of the deinstitutionalisation process.
According to leading national NGOs, child poverty is one of
the main reasons for the high rates of placement of children in
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institutions: 51.5% of the children in Bulgaria are at risk of poverty
and social exclusion, while 78.2% of families with three or more
children are living on less than 140 Euro per person per month.
There is an urgent need to strengthen the child protection system,
and to increase focus on preventive measures, family support and
early intervention. Social workers play a key role in supporting
children and families and preventing family separation. However,
they currently have excessive caseloads, poor training and low
pay resulting in low morale and poor outcomes for children and
families at risk.
The involvement of local authorities, NGOs and other service
providers is critical if the planning, implementation and monitoring
of DI reforms planned under the next programme period of EU
structural funds (2014-2020) is to be successful. NGOs have
been pioneers in service development for several years and the
Government needs to draw on this experience in the development
of operations and application guidelines. Finally, the involvement
of service users is fundamental to achieving successful outcomes
for the people concerned.
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National campaign coordinator
The National Network for Children is an umbrella organization
which unites more than 100 NGOs working with children and families
in Bulgaria. Their mission is to strengthen and facilitate cooperation among all stakeholders related to children’s rights and
well-being. They are advocating and working in partnership with
NGOs, businesses, institutions, children and families.
www.nmd.bg

National partners
Members of Coalition “Childhood 2025”: Bulgarian Association for Persons with Intellectual Disabilities (BAPID), Bulgarian Center for
Not-for-profit Law, Bulgarian Clinical Psychology Association, De Passarel Bulgaria Foundation, Equilibrium Association, FICE Bulgaria,
For Our Children Foundation, Haralan Alexandrov, Hope and Homes for Children Bulgaria, International Social Service Bulgaria, Karin Dom
Foundation, Know How Centre for Alternative Care for Children, SOS Children’s Villages Bulgaria, The Cedar Foundation, Tulip Foundation
Members of the National Network for Children: http://nmd.bg/tchlenove/

Facts & figures
•

98 institutions for children as of December 2014

•

2721 children living in institutions

•

2322 placed with foster parents

•

36% of the overall number of children in institutions are infants

latest
developments
latest
Developments
•

3505 fewer children living in institutions (in period 2011-2014)

•

Over 2200 more children placed with foster parents (in period
2010-2013)

The Opening Doors campaign operates at EU level and in 12 countries across Europe.
Working with a network of national partners in each participating country, we are building civil society capacity to
advocate at national level.
We are calling on the EU and national governments to prioritise the transition from institutional to family-based
care and deliver quality care for children across Member States, pre-accession countries and within the EU
neighbourhood.
We believe that the end of institutional care for children in Europe is possible and within our reach – putting the best
interests of children back at the heart of Europe’s child protection systems.

