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Strengthening families. Ending institutional care.

Bulgaria

Bulgaria has already started its path towards deinstitutionalisation. The “National
Strategy for the Child 2008-2018” aims to decrease the number of institutions in the
short term, as well as to create alternative types of care and to develop communitybased social services. The “Vision for de-institutionalisation of children in Bulgaria”
sets the country on course to close all its institutions by 2025 and replace them with
family-based alternatives.
As a result the number of children living in institutions is
decreasing, falling from 6,226 to 5,633 between 2011 and 2012.
However despite the state commitments, children are still entering
institutional care. 37% of children in institutions are growing up in
infant homes. Data shows that the number of children entering
infant homes only marginally decreased between 2011 and 2012
from 2,509 to 2,485.
According to leading national NGOs, child poverty is one of
the main reasons for the high rates of placement of children in
institutions: 51.8% of the children in Bulgaria are at risk of poverty
and social exclusion, while 78.2% of families with three or more
children are living on less than 140 Euro per person per month.
The deinstitutionalisation reforms in Bulgaria present important
challenges. There is an urgent need to strengthen the child
protection system. Social workers have a key role in supporting
children and families and preventing family separation. However,
they currently have excessive case loads, poor training and
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low pay resulting in low morale and poor outcomes for children
and families at risk. In addition there is a need for more focus
on prevention, early intervention and family support as lack
of sufficient preventive and alternative services and bad living
conditions are amongst the main reasons for placement of
children in institutions.
The involvement of local authorities, NGOs and other service
providers is critical if the planning, implementation and monitoring
of DI reforms planned under the next programme period of EU
structural funds (2014-2020) is to be successful. NGOs have
been pioneers in service development for several years and the
Government needs to draw on this experience in the development
of operations and application guidelines. They also have important
knowledge on service provision and on ensuring service users are
fully involved in the decision-making processes – involvement of
services users is fundamental to achieving successful outcomes
for the people concerned.
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National campaign coordinator
The National Network for Children is an umbrella organization
which unites more than 100 NGOs working with children and families
in Bulgaria. Their mission is to strengthen and facilitate cooperation among all stakeholders related to children’s rights and
well-being. They are advocating and working in partnership with
NGOs, businesses, institutions, children and families.
www.nmd.bg
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The Opening Doors campaign operates at EU level and in 12 countries across Europe.
Working with a network of national partners in each participating country, we are building civil society capacity to
advocate at national level.
We are calling on the EU and national governments to prioritise the transition from institutional to family-based
care and deliver quality care for children across Member States, pre-accession countries and within the EU
neighbourhood.
We believe that the end of institutional care for children in Europe is possible and within our reach – putting the best
interests of children back at the heart of Europe’s child protection systems.

